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Quick start guide

Use the quick start gui de below to help you navigate th ough the gui ide

Reference Has actinn,heen
= in the guide completed?
ion

Complete risk tolerance quesfioi\niilre_ - e AT

= 42
Draft Risk Managemeii Pf“iy,_,,, Lo o
7A;)riov;Risk Management Policyf SR 7;27 E
TR e site o kel
7Pub|isn Risk Management Policy on the ccinp_ary Vieb, : —
- and role descriptio abili &
7R7‘eiw7bo_ar; cr;mer and role descriptions to ensure account; y
el B e V
e i i : |
forfiskisincluded e -
ity material £ i it in the risk reg
\dent i siness risks and documen . o i =
s’ matznca;:;nue 1o reassess the full list c ::Lngs in consecutive years = - 5y ‘I
yearoneNdI TG o atte 7
Allacate risk owners 10 crlﬁcfl ‘i'sk_s e R Sprt e 5
T | business risks 777_7777_777_;77_7
Manage materia MESES — o
77:17 _r.hieriskireaster or prepare individua! risk reports and p ol
Update e Lt |
mthegcairdii_iii_iiii_iii — - B
prepare CEO/CFO Sertl'hcauon —— I

< i management acty roughout he
’ asum i ement activity throug
summary of the risk manag. ! s i
Frepa;:da present to the board (including effectiveness state el R ‘

= | report disclosure with e mendatior i
! ):’Tegar: aTmEal report disclosure with respect o Recom

7A4UnderPﬂDqP‘5_7i ey e el

Useful references

ASX Corporate Governance Council:
Wwww.asx.com.au/corporategovernance

Blakiston & Crabb Corporate Governance:
http://www.blakcrab.com.au/

Deloitte ASX Principles:
www.deloitte.com/au/corporate_governance

Deloitte Risk intelligence:
www.deloitte.com/Riskintelligence

Group of 100:
www.group100.com.au

Institute of Internal Auditors: :
Guidance on implementing Principle 7: ‘Recognise

and manage risk’ of the 2007 Edition of the ASX )
Corporate Governance Principles and Recommendations.
www.iia.org.au

COSO Internal Controls and ERM models:
WWW.C050.0rg

AS/NZS 4360:2004 Risk Management:
www.standards.org.au

Process checkljst
to implementation

A checklist below has been included to assist the

reade_r to report positively against the recommendations
of Principle 7 in their annual reports,

Board meeting Action

Has action been Status
completed?

Reference in

Quarter one - the guide

fj’TP'ftf isk, tolerance questionnaire
_DraftRisk Management Policy
7A7pp7r01eji Minagement ;ofcf B
7@!1152 Risk Management oy on tF

Review board charter ang role di
or risk is included

Manageme.nl and board to identi;yﬁ;e?iaTb];w;]i;;;{ T T
document in the risk register in year one and continue to reassess =
the full list of risks in consecutive years

on ,thf company we;s&;

lescriptions to ensure Eltcoumabiﬁy e = L

_- 5”9@% risk owners to critical risks
lwinage material busi isks

Quarter two

materia risks ) e
Update the risk register or prep.

~ . presenttothe board
Quarter three e Tl s

are individual risk?e;a;sia:;jii AT S
g Mﬂ‘aﬁi material busines;@; B

Update the risk register or preT:aTeTnEvv

e L .2
dual risk reports ang e
. Presenttothe board
(?L:‘Iarter)four \Malagematerialbusinessrisk’si777777777777777-7777777 G o
ull year) U \“_\777\ =
Ipdate the risk register or prepare indvidual risk r - -
eports and -
e P nd present 53
e
_P[EF{“? CEO/CFO certification D - N
CEO/Cl 7777.77777"_77777777777777 53
Prepareasummaryoflhe risk managememaclivitythroughourlhe e s
_yearand present to the t board I (including effectiveness statement) ”

Prepare annual report disclosure with respect to Recommendation
—— 7Aunder Principle 7

Contact us
Deloitte Julie Athanasoff
225 George Street Tel: + 61(0) 8 9322 7644
Sydney, New South Wales email: jathanasoff@blakcrab.com.au
Australia
www.deloitte.com.au Dalveen Belyea
Tel: +61 (0) 8 9322 7644
Craig Mitchell email: dbelyea@blakcrab.com.au

Tel: +61 (0) 7 3308 7400
email: cmitchell@deloitte.com.au  ASX Markets Supervision

20 Bridge Street

Alex Sidorenko Sydney, New South Wales
Tel: +61 (0) 2 9322 7412 Australia

email: asidorenko@deloitte.com.au  www.asx.com.au

To download the full 29 page guide visit
www.deloitte.com/au/corporate_governance
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